
School Committee Meeting 
January 7, 2009 

 
Present:  Mrs. Susan Genthner, Mrs. Robin Harvey, Mrs. Jane Miller, Mrs. Jenny 
Garneau, Dr. Timothy Lepore, and Dr. Robert Pellicone. 
 
The meeting was called to order at 4:05 PM in the high school cafeteria. 
 
Dr. Lepore moved to approve the agenda.  Mrs. Miller seconded.  So voted. 
 
FY 2010 Budget Discussion:  The meeting was a continuation of the discussion from 
yesterday’s meeting.  It was decided that the balanced budget being worked on was not 
enough to meet the students’ needs.  The Committee will be voting a bottom line number 
only on Tuesday to move the budget forward to the FinCom. 
 
Mr. Field stated that it would be the School Committee’s action to vote a dollar amount 
for a budget they can recommend and take to the FinCom for discussion, predicated on a 
successful override.  If $20 million is a balanced budget, and $22 million is what the 
School Committee recommends, the vote would be to bring a $22 million budget to the 
FinCom for discussion.  If the override was not successful, the bottom line figure was 
going to be $20,840,000, a balanced budget. If an override of $500,000 was successful, it 
would mean $16 would be added annually to the taxpayer’s property taxes per year.   If 
an override of $1 million was successful, $40 would be added annually to tax bills.  After 
town meeting, the Board of Selectmen would then decide what items would go on the 
ballot. 
 
Dr. Pellicone reported that after last night’s meeting three teaching assistants and one 
special education teacher were reinstated at NES and one full-time teacher and .01 health 
teacher were reinstated at CPS.  Money for supplies at the high school and middle school, 
as well as a .6 position in technology was restored. 
 
In response to a question on what the consequences would be if NES doesn’t make 
progress in AYP, Mr. Miller reported that if the state doesn’t see evidence of 
improvement in the next two years, there would be a move to restructure the school 
which would mean changing the entire staff, changing the administration and 
dramatically changing how NES is set up.  Parents would also be offered alternate 
choices. In response to a question on what NES needs to be successful, Mr. Miller felt 
that significant funds were needed in professional development focusing on literacy and 
math, i.e. summer institutes for the entire staff so that everyone would know what the 
curriculum was, and curriculum materials to provide a common ground.  In regards to the 
observation and evaluation, he suggested having an independent evaluator come in to get 
a baseline.  If there was going to be a shift in instructional practices, NES may have to be 
allowed to use the school day differently 
 



In response to a question from the last meeting, Mr. Buckey stated that many schools 
have eliminated their peer mediation programs and had it as a stipend position, not as a 
salaried position. 
 
Mrs. Toole stated that the reduction of a 1.0 PE teacher to a .6 position still allows for a 
substantial program. 
 
At last night’s meeting Dr. Pellicone restored funds for supplies at NHS and CPS, with  
$12,000 being cut from each school for supplies.  With the addition of a .6 guidance 
position, two literacy coaches, an ESL teacher and a $125,000 appropriation for the 
community school, plus the addition in guidance at the high school and a restoration in 
industrial arts, the override amount now totaled $757,000.  The addition of the requests 
for corrective action from the elementary school would bring the amount to $1 million. 
 
Comments from the Public:  Megan McNeely felt that no one knew what the cuts 
reflected, i.e., the number of teachers.  Dr. Pellicone will be meeting with the attorneys 
and NTA presidents to discuss who the reductions will affect.   
 
Dr. Lepore moved to adjourn the meeting at 6:15 PM.  Mrs. Miller seconded.  So voted. 
 
 
 


